Finance and Administration Journey Map

Current State F&A Recognizes the Future State
Need to Evolve

Resource Constraints and Adaptive Core Systems
Allocation Challenges And Competencies

Reliance On What's Continuous Self-assessment
Worked In The Past And Proactive Response

Increasing Demand for More Client Focused With
Complex Services Shared Expectations
Mixed customer perceptions: From reliable and competent Recognized and valued partners who are essential to
stewards to enforcers presenting obstacles NCAR/UOP mission and enable change
Cautious / Accommodating Dynamic / Collaborative
Reactive Integrity/Ethics Proactive
Functional <« Reliability — Cross-Functional

Routine Solutions Customer Service End-to-End Solutions



