Business Continuity FAQs

What does the UCAR Business Continuity Corporate Management Team Do?
When a disaster occurs the team assembles at predetermined locations and oversees and
communicates the corporate response. This includes the immediate preservation of life
as well as restoring business operations.

Why do we need a "'team"*?

In a disaster someone has to make decisions, deploy personnel, allocate money and
resources and prioritize emergency response activities and communicate with the rest of
the world. This is too much for one person, hence the team.

Does everyone on the team assemble in an emergency?

Yes and no...at a minimum all primary members should assemble. If a primary member
is not available then their alternate takes their place...but not both. See the attachment
for a list of primary and alternate members.

Who leads the ""team™?

Rambo, that's who. Actually, I coordinate the activities of the team. However, the
President’s Council representatives make high-level management decisions with
appropriate input from the team. 1 try to lead, coordinate, inform and communicate the
decisions made. The hardest part of my job is keeping you (management team) out of the
way of the technical experts. The team makes decisions others implement those
decisions.

What constitutes a disaster?

A disaster is anything that has significant impact on corporate operations. It could be a
flood, terrorist attack, loss of power, large winter storm, a chemical spill, hostage
situation, kidnapping, plane crash, public relations incident etc. It is unlimited.

Who declares a disaster?

When something bad happens, any member of the president's council or the business
continuity director (me, Rambo) can declare a formal disaster. Once declared, | Rambo,
contact and assemble the rest of team. Declaring a “disaster” is not only the most
important decision but also often the hardest. There are no hard and fast rules on what
constitutes a disaster. Often times it’s a "gut” call. More information will be published
on this complex issue.

How will we know what to do?

There are many more articles and informational packets like this to come. Stay tuned. |
will also provide hands on training. Several times a year we hold mock drills. Its all fun
and the fun never ends.



