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• Woven through all we do

• Shared by all

• Strengthens our excellence

• Serves all of society

Diversity…



CURRENT STATE

SOARS 

Job Fairs

Volunteer 
Leadership

Outreach
Opportunities

ASP, Postdocs
Scientist 1s

Collaboration

EOL’s Hiring Process
HR Practices

Strategic Plans

Top Level Support

UCAR 
Communities



CURRENT STATE
Strengths:

• High-level consensus
• Proven successes

Threats:
• Financial constraints
• Disorganization

Opportunities:
• Momentum/reputation
• Untapped resources

Weaknesses:
• External constraints
• Patchwork approach



• Woven through all we do

• Shared by all

• Strengthens our excellence

• Serves all of society

Diversity…



Bridging the GapWe’ve Hit a Plateau

Lack of 
critical mass

Lack of a work 
environment comfortable 

for diverse staff
Lack of a true 

implementation plan

Lack of metrics 
& accountability

Limited 
resources 

Lack of 
coordination

Unclear roles & 
responsibilities

Implementation plan

Clear roles & 
responsibilitiesMetrics & 

accountability

Resources

Coordination
Limited Results   

Critical mass

Work environment 
comfortable for 

diverse staff
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Pathways/
Pipeline Recruiting

Leadership/
Buy-In

Relevant
Science

Outreach/
Education

Core Science Mission

NCAR/UCAR/UOP

UCAR 
Community

Audiences

US/Global Society

Structure for a Plan

Retention/
Institutional

Climate



Coordinated Implementation 
Pathways/ 
Pipeline Recruiting

Retention/ 
Institutional 

Climate

Leadership 
Buy in

Outreach/ 
Education

Relevant 
Science

Already
Vested

$$

$$$

$$$$

$$$$$

Day careDay care

Strengthen 
relationships with 
Minority Serving 
Institutions (MSIs)

Strengthen 
relationships with 
Minority Serving 
Institutions (MSIs)

Mentoring 
new staff
Mentoring 
new staff

Relocation 
funds

Relocation 
funds

Goal: 
Roles/Responsibility:
Metrics/Evaluation:
Budget:
Supporting Evidence:

Goal: 
Roles/Responsibility:
Metrics/Evaluation:
Budget:
Supporting Evidence:

Additional HR 
advertising 

dollars

Additional HR 
advertising 

dollars



To Bridge the Gap
• Coordination
• Resources
• Roles and Responsibilities



Questions?

Diversity Animation Reference:
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