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Diversity...

* Woven through all we do



CURRENT STATE
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CURRENT STATE

Strengths:
e High-level consensus
* Proven successes

Weaknesses:

e External constraints
« Patchwork approach

Opportunities:
 Momentum/reputation
« Untapped resources

Threats:
 Financial constraints
 Disorganization
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To Bridge the Gap

e Coordination
e Resources
* Roles and Responsibilities




Questions?

Diversity Animation Reference:
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