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UCAR 2011 LEADERSHIP ACADEMY
COURSE SCHEDULE (revised 1/12/11)

NOVEMBER 2010 (3.5 days)

DAY DATE TIME CLASS/SEMINAR TRAINER LOCATION
OCTOBER 2010 (1.5 days)
1 w 10/13/10 9:00-2:00 L/A ORIENTATION/KICKOFF HR/Chain Reaction CG1-C Audit
2 | 7Th 10/14/10 | 9:00-4:00 Mentor Training (Mentors Only) Chain Reaction 22‘1";0/:322:*
3 W 10/27/10 9:00-2:00 Visioning UCAR Today & 'I:omorrow; HR/PC/ Chain CG1-C Audit
Mentor/Mentee Connection & Luncheon | Reaction
4 | TBD* TBD* TBD* One-on-One Coaching (1 hr) Chain Reaction TBD*
5 | TBD* TBD* TBD* Mentor Connection (1 hr) Mentor/Mentee TBD-M/M*

DECEMBER 2010 (1.5 days)

6 T 11/2/10 1:00-4:30 Discover Your Strengths Chain Reaction FL1-EOL Atrium
7 T-Th 11/9-11/10 | 9:00-4:00 Foundations of Leadership (3-day class) Chain Reaction CG1-C Audit
8 TBD* TBD* TBD* Mentor Connection (1 hr) Mentor/Mentee TBD-M/M*

JANUARY 2011 (3.5 days)

9 w 12/1/10 9:00-2:00 Time & Priority Management for Leaders Doug Gertner/EMU ML-Damon
10 | W 12/8/10 1:30-4:30 Integration Discussions Chain Reaction CG1-N Audit
11 | TBD* TBD* TBD* Mentor Connection (1 hr) Mentor/Mentee TBD-M/M*

FEBRUARY 2011 (1.5 days)

Kelly Wygarden/

12 | T-Th 1/11-13/11 | 9:00-4:00 Level Il Leadership (3-day class) Chain Reaction CG1-C Audit
13 | W 1/19/11 9:00-12:00 Legal Issues in Managing Employees Michelle Darveau** ML-Damon
14 | TBD* TBD* TBD* Mentor Connection (1 hr) Mentor/Mentee TBD-M/M*

MARCH 2011 (4 days)

15 | T 2/1/11 9:00-4:00 Change Management & Building Resiliency MSEC FI1-EOL Atrium
. . . . ) ML-Damon

16 | Th 2/24/11 1:30-4:30 Integration Discussions Chain Reaction

17 | TBD* TBD* TBD* Mentor Connection (1 hr) Mentor/Mentee TBD-M/M*

18 | T-Th 3/15-17/11 | 9:00-4:00 Level lll Leadership (3-day class) Chain Reaction FL1-EOL Atrium
. . Katy Schmoll/ )
*% .00-4- -
19 | W 3/30/11 9:00-4:00 Strategic Planning Shawn Winkelman FL1-EOL Atrium
20 | TBD* TBD* TBD* Mid-Term One-On-One Coaching (1 hr) Chain Reaction TBD*
— *
21 | TBD* TBD* TBD* Mentor Connection (1 hr) Mentor/Mentee TBD-M/M
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DAY DATE TIME CLASS/SEMINAR TRAINER LOCATION
APRIL 2011 (3 days)
22 zv-Th :;2{71/111 ;(3)8:238 ::?Z‘:y“:;:i)gement Fundamentals Krista Laursen ML-Damon
23 T 4/19/11 1:30-4:30 Integration Discussions Chain Reaction FL1-EOL Atrium
24 TBD* TBD* TBD* Mentor Connection (1 hr) Mentor/Mentee TBD-M/M*
28 | M 5/2/11** 9:00-3:00 BOSS (Bus Operations & Strategies Seminar) E’:fgff;g"tﬂlfﬂ/gf A FL2-1001
25 | W 5/4/11 9:00-12:00 Legal & Ethics in Scientific Leadership Katy Schmoll ML-Damon
26 |w 5/11/11 | 9:00-4:00 :f‘dﬂ;fj:::'_(:}gls : ;Ziesn/tf/t:;')‘ Skills (Day 1 0f | . Abbott/MSEC | ML-Damon
27 | T 5/17/11 9:00-4:00 OPTIONAL Small Group Presentation Practice N/A FL1-EOL Atrium
29 | T 5/24/11 9:00-4:00 OPTIONAL Small Group Presentation Practice N/A FL1-EOL Atrium
30 | TBD* | TBD* TBD* Mentor/Mentee Wrap Up (1 hr) Mentor/Mentee TBD-M/M*
L \ JUNE 2011 (1.5 days)
- W 6/1/11 9:00-4:00 :?dbahycj::sa_l_(:}iSfiieﬁr}tf;lol? Skills (Day 2 of Evan Abbott/MSEC FL1-EOL Atrium
31 T 6/7/11 9:00-12:00 Program Wrap-Up Chain Reaction CG1-2126
32 TH 6/16/11 2:00-5:00 GRADUATION CELEBRATION HR/PC CG1-S&C Audit
33 | TBD* | TBD* TBD* Mentor/Mentee Wrap Up (1 hr) Mentor/Mentee TBD-M/M*
34 | TBD* TBD* TBD* End of Term One-On-One Coaching (1 hr) Chain Reaction TBD*

*One-on-One Coaching and Mentor/Mentee sessions to be arranged between participant(s), coaches, and mentors
**Session Change (necessary date, time, location, or facilitator change from original schedule)

Attendance is expected for all sessions. For urgent/emergency absences, please contact Cheryl Cristanelli and arrange with a co-L/A participant
to collect class materials, updates on session content, and assignments. MeetingMaker invitations to be sent to participants for all classes.

L/A Trainers and Facilitators:

e  Evan Abbott, MSEC (Mountain States Employers Council) 303-223-5339, eabbott@msec.org.
e Cheryl Cristanelli, HR, Training & Development, x8708, cherylc@ucar.edu
e  Carle Churgin, Andy Churgin, John Vercelli (Chain Reaction Partners) 303-449-7688, cchurgin@churgin.com.
e  Michelle Darveau, HR, x8703, mdarveau@ucar.edu.

e Doug Gertner, EMU Consulting, 303-377-8081, douggertner@comcast.net
e  Krista Laursen, NCAR/CISL, x2003, krista@ucar.edu.

e  Melissa Miller, F&A Finance, 8575, melissa@ucar.edu

e Katy Schmoll, Vice President, F&A, x1662, kschmoll@ucar.edu

e Shawn Winkelman, F&A/IT x8577, shawnw@ucar.edu

e Terry Woods, HR, x8716, tewoods@ucar.edu.

e Kelly Wyngarden, MSEC (Mountain States Employers Council) 303-223-5440, KWyngarden@MSEC.org.
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Increasing UCAR/NCAR'’s capacity for excellence through developing current and future leaders. http://www.fin.ucar.edu/hr/leadership_academy
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