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Overview

Action Learning T'eam Process
= Challenges
= | essons

Metrics Implementation Plan
= [ptroduction

= Considerations

= Content

= Process

Summary
Questions
More detaill in Metrics ALT Report
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Action Learningl Team Precess

= Challenges
= Struggled to define and focus topic

= Strength Deployment Inventory makeup: of
group
= Retating roles

= Diverse backgrounds in team
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Action Learningl Team Precess

" | essons
= Diverse backgrounds in team

= [eam process needs to be tailored for each
Situation (tepic, group makeup, etc)

= |mportance of keeping an eye on the process
= [eam collaberation teol (e.g. SWIKI)
= [he “clunk™ ofi cONsSensus
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A Prototype Metrics Implementation Plan
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A Prototype Metrics Implementation Plan

"What m!E e-.trlcs.,s d-we use

to monlthprogress towarcLs

@ De m:rm'

our mission and goals ? "z
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Introduction

= Project purpese
= Steps towards a UCAR metrics

Implementation plan fer measuring; progress
towards the UCAR strategic plan

Key SouUrces
= UCAR Metrics Committee Report (2005)
= NRC Metrics Report (2005)
= JCAR Strategic Plan (2006 draii)
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Metrcs Implenmentation
Considerations

" Pluses and minuses
= (+) Basis for sound decisions, accountanility
= (-) Added bureaucracy, diminished creativity

" Human factors

= anagement communication ofi value

= Aveld direct Impact en perfermance
appraisails

= Qutreach and Education
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Metrics Content

= NRC report: Five types of metrics

Output, Outcome and Impact
Process, Input

= UCAR Strategic Plan’s Seven Goals:

[Research, facilities, I, organizational excellence, E&O, build and
sustain cemmunity: andl technoelogy: transfer

= UCAR Metrics Committee Report:

Provides metrics o) charactenzing preductivity, efficiency: and guality.
off UCAR programs
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Metrics Content (cont.)

= Mapping the 10 UCAR metrics functional areas to the 7 UCAR strategic plan
goals : an example

Strategic Goal Primary. Metric Actual Metrics
Category.
Observing Observing Facilities Iltem Unit Types of Metrics
Facilitates and (two areas): Output Outcome Impact Input Process
Systems i) deployment i) Number of field projects # / period X
ii) development supported
i) Number of patents # [ period X
1ii) Number of non-NSF and joint # [ period X
developments
iv) Number of papers, # [ period X X
conferences, and citations
based on deployments or
developments
V) User (Pl) assessments evaluation X X
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Implementation Plan Process

= Suggested process has 3 main phases

= Startup
= Jhe Heavy Lifting
=  Rollout and Review

= Alsoiincluded: in report
= Rough estimate ofi reseurces reguired
= Strawman schedule
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Towards a Metrics Implementationi Plan
Based on the UCAR Strategic Plan

Questions?
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